Fishbone (Ishikawa) Diagram Template Pack

Example (illustrative, not customer data). Your blank template is on the next page.

 Process

Order cut-off moved to Weekend shifts Order status page

2 pm understaffed shows stale data
New carrier for VIP New agents not trained Tracking
orders in 3 regions on VIP escalations notifications fail for
since week 32 the new carrier

NPS survey skips

Free-return window cut Checkout still promises orders not yet
from 30 to 14 days next-day delivery delivered

Refunds over $200
need manager No proactive message Carrier delays missing
approval when parcels are late from the CX dashboard

ed

. Verified

Root cause (verified): New carrier misses the VIP delivery promise and its tracking updates never reach customers.

Action: Escalate the carrier SLA, fix carrier notifications, contact affected VIP customers.
Full pack with how-to, root cause tracker and checklist: pivony.com/templates/fishbone-diagram-template
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VIP customer NPS dropped
from 58 to 44 between
August and October




Fishbone (Ishikawa) Diagram Template Pack

Free template from pivony.com. Write the problem at the head; add causes on each bone; verify with data.

Technology

Communication m

Full pack with how-to, root cause tracker and checklist: pivony.com/templates/fishbone-diagram-template
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